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POLREP #1

TO: Ben Harmm )

FROM: Ken Theisen, 0SC Region V

SITE: I. J. RECYCLING, Fort Wayne, IN
DELIVERY QORDER: #7360-05-001
CONTRACT: #68-01-73&0

NUMBER: Phase II-1

The removal at the I. J. Recycling site in Fort Wayhe,
Indiana commenced at 10 A. M. on Monday Octocber 13, 1'387. This
action involves the sampling, transportation and disposal of the
hazardous liquids stored in the over 3,000 drums, 60O surface
tanks, 3 tankers, and 4 underground tanks at the facility. It
follows the characterization and winter storage action done at
the facility in November and December of 1986.

To date work has consisted of the initial set-up of command
post and decon facilities, the mobilization of equipment and
supplies, various planning aspects of the project, and a general
site clean-up. Tank and Drum sampling will commence shortly. -

The local media including T. V., radio, and newspaper have
been actively publicising the remcval.

Personnel on site 10-21-87
Mini ERCS persaonnel: 7

TAT: 3

EPA: 2

COSTS TO DATE (10-21-87) e .
Project ceiling: $

Contractor Ceiling: $1,635,200.

Contractor costs: $ 25B,442.

TAT costs: $ 16,663.

EPA costs(est.) $ 7,000.
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TO: Hen Hamn

FrOM: en Thersen

SITE: i.J. Recyczling, Fart Wayne, Indiana
DELIVEFRY QFRDES #: F360-03-001

TOMTREALT #: e3=-01-T7Te0

MUMEER: Fhase I - 2

DATE:  10=-30-37

oo

The removal at the [.J. FRecvoling facility in Faort  Wayne,
inctana. continues with  the samoling of the €4 surface tanks,
tankers ang underground tanks. fAddiritionally, the staging and
samoling  of  aver 3000 arums of unknown  hazardous  material is
comntinuing.

Ls
Separate waste streams which have been identified and which
analvtical @ata iz forthcoming along  with  disposal options
inclﬁde: contaminated waste water, lab pacls, solidified
cement and chromic acid, rall off boxes with possible FIZBs  and
individual small containers of epoxy resins and hardeners.

Other tashke completed to date include a gemeral site clean—
un of beth hazardous and non—hazardous debris, establishment of a
workable on-site lab, 3ffice and decontaminaticon set—-up and  the
developing a cite specific safety plan.

Future plans in:clude sending tank samoles to  various
fuel blenders for possible dispasal, continue drum sampling, begin
cxmoatability testing of drum and tank samples, decide on Dbulk
disoosal versuge the drum by drum disoosal option based on cost
analysis and continue to arrange analysis and disposal of small
waste streams as menticoned above.

FERSONNEL ONM 3ITE: Contractar = 16
EFA = 2
TAT = 2

20STS TO DATE (10-28-87)

Froject Ceiling: %1, 358, 000,00

Contractor Ceiling: 61,833, 200,00

Contractor Costs: % 3214,508.60

TAT Costs: $ 26,638.03

EFA Costs: £ 8,000,020
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Polrep

To: Ben Haomn

Fraom: Ken Theisen, (QSC

Site: I.J. Recycling
Delivery Order #: 7360-05-001
Contract #: 68-01-7360
Number: Phase II-6

Date: 12-16-87

The removal at the I.J. Recycling site continued today de-
spite near blizzard conditions. Wind guats were recorded at
greater than S0 mph with snow, sleet and rain occurring at
varioug intervals. The wind chill index hovered near zero
degrees.

In spite of these conditions MAECORP personnel performed ad-
mirably by loading 300 over-packed drume onto five trucks for
trangportation and disposal at Thermal Kem’s incinerator at
Rock Hill, S.C. In addition to the above stated work an ad-
ditional 300 drums were staged for transport on 12-16-87.
Thig feat was accaomplighed in a thirteen hour warkday by a
combined effort of contractor and TAT personnel. They are to
be commended for this performance.

Contractor funds continue to be depleted at an increasing
rate, awaiting an anticipated wvaiver of the $2, 000, 000.00
ceiling limit on removals. Ag reported several timee pre-
vious, work will cease the week of December 28, 1987 without
this waiver and the accompanied funding increase.

Personnel on site: Contractor 9
TAT 2
EPA 1

Coats to date: Contractor ceiling 81,757, 200. 00
Contractor casts 8 8735, 000.00
TAT 8 63, 300. 00
EPA s 16, 000. 00
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Tioe Her ~aian
From: Ken Shersen. Reogion YV
5ite: . J.RXecyclirng, Fort Wayne@. in
Deiivery Jdrger #: 7380-05-001 t
Comtracta: 68-01-73c0Q
Polrep B:-hase 11, 0 (

Date: 1-7-38 -
.

The Fhase {I remaval acticon at tne 1.J. Recycling facilitv which commence
o Oct 13, 1387 was cvemabilized onm Dec 30, 13&87 at Z PM, As reocrteg ¢
orevious in Polreos 4.5 ang & uwnlass additicoral furngs were receivec and
a waiver tc the B MO0, QU0 1imit cr remaval actiarns was granted. wWoerHd waollco
nave ta cease before praject campleticn. Thils would result 1n an aadcitiona
"remab” arnd the expernditure «f adgditiomal funas.

Hlthouon 2007 drums of hRazardous material was disacsea of 735 arums
st1ll =ctcred orn site. Cther remainming work 1ncludes cthe varicous tarnks of
bulkeg hacadous cnhnemicals, waste water to be treated. amg aaditicrnal FCE
1gentificaticr.

Ir additicon to tne 2.007 grums disoosed of cther work completed incluc
1. the dispesal of all lab chemicals '

. tank sampling gune along with campatibility testirg.

. 7 vaoll off boxes of crushed drums and other hazadous materiails

disocsed of. .

A chranic acid waste stream disocsed of.

. gereral site clearn—uo.

[ 11

w
.

Costs to date thru 12-3L1-87

Praject Cei1ling = $1,7357, 800, G0

Caortractcr Costs = $1,704, 308,74
TaT = % 72,455, 23
ERPA (approx) = 3 S0, SQQ, OO

and.
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WU INFOMASTEIR  4-Q0489225227-221 11/83/3¢

ICS IPMENGZ CSP - :
2134847711 DEM TDEN FORT WAYNE IN 874 11-23 1003P EST
TWX 391QEZ1S131 ENVIRPUB CGO
EMZRSEINCY RISPONSE - -
LIZ4 EPA EMER S

i

-~

" POLRZP NUMEZR EQUARLS ! DATE EQUALS TODAYS DQTE 2 EQUALS JACKIE DIZIIUEAN
- FROM: KEN TREISEN, ON SCENZ COORDINATOR, WESTERN RESPONSE UNIT
SUQJECT"I J. “:CYCLING FORT WARYNE IN. ERCS CONTRQ;T NUMBERT 728£23-V-221M

Y F] AT 0'CLOCK P.M. ON THIS DATE THIS OSC AND 2 MEMEERS OF EPAYS TECHNICAL
RSSISTANCE TEAM MET WITH THE RESPONSE MANAGR FOR MAZCORP AND 2 MEMEERS -

- GF HIS STAFF TO DISCUSS:THE CLEANUP AT THE 1J RECYCLING SITE IN FORT

T WAYNE NG : *i-_-fa S e -

% C : ' :
iIS FQCTLITY WP:R: APPROXIMATELY 3 @@@ DRUMS QND 21 AEDOVE GROUND

ORAGE TANKS CONTARINING VARIGLS HQZQPDDUS MATERIALS HAS EEEZN IDLE SINCE
SZFTENEER 3, 13986 FIRE AND AN ENSUING TEMPORARY RESTRAINING ORDER .
CRINST . THE FRCILITY BY.THE CITY OF FORT WAYNE.- DN SEPTEMEER £3, 1535 -
A15 08C CuNDJCTED'R 'SITE INSPZCTION AND IDENTIFIED NUMEROUS THREATS .
HIGH CONSTITUTES AN IMMINENT AND SUPSTANTIAL ENDANSERMENT TOQ THE FUBLIC.

SO
-
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e

W
SZOLTH 02 WE.TARETOR-THE ENYVIRONMENTS “THE RESULTING UNILATERAL — - - -
: T“““ NISTRATIVE ORDER ON QCTCEIR 14, 1385 WAS NOT. ANSWERED IN A TINELY

»D CORRECT MANNEIR HENCE THIS ENZRSENCY REMOVAL.™ - '. ST

it
”\

A
B RIEREI
1 )

'Is‘hwn-uI:;TED THRT AFTER TCDﬁYS INITIAL MEETING WITH THE CLEANUP & ©.
NTRACTOR THE NEXT:FEW DAYS WILL EE SPENT IN ESTAELISHING A COMNMAND . =
T WITH COMPLETE -FACILITIES AND INITIATION PHASE ONE OF THE TCTAL _?7
DVAL; -PHASI ONE WILE CONSIST OF THE CHARACTERIZATION AMD '
CZILIZATION OF. THE WASTE STCRED ON SITE AND THE BULKINS 2D DISS0SAL

ZLIO: ROCROYIMATELY T;82@ DRUMS OF WASTE OILS POSSIBILITY CONTAMINATED WITH

X U‘I r

n (W]

IHHHL)%,

]
0 v ur]ni

- e

i??-gﬁiz:::‘rn.5f1--;:U"j“JPJ;57@51 ISH AN INDOOR BASE OF -OPERATIONS IN WHICH ~ =
G| 270 SEGREGATE THE WAAIGUS FAZRADOUS MATERIALS! AT-THIS TIME IT IS -=- =77
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